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Who we are

Council for Intellectual Disability (CID) is 

a disability rights organisation led by 

people with intellectual disability. 

• Systemic advocacy

• Information 

• Capacity building



Where we came from

1956 A peak for service providers

1980    The parent advocates take over

2004 People with intellectual 

disability rule



How our advocacy 

has changed

• From lobbying for education and 

disability support for people with 

intellectual disability.

• To multistrategy advocacy for full 

inclusion with people with 

intellectual disability



What systemic advocacy means at CID

Acting with strength and determination

and minimum conflict of interests 

with people with intellectual disability 

to change the community so it:

• protects the rights of people with intellectual disability, 

• includes everyone, and 

• supports people well.

The Our Health Counts campaign shows how we do it…..



Our Health Counts – what’s the problem?

• The experience of people and their families

• Research evidence

• The views of key allies

➢ Definition of the problem

• Doctors and nurses not trained and supported

• Health problems not picked up or treated

• People not getting normal preventative health

• Twice the hospital costs

• 38% preventable deaths



Our Health Counts

Is the time right? YES

Led by CID in partnership with Inclusion Australia

And in collaboration with 

• Australian Association for Developmental Disability Medicine

• Down Syndrome Australia

• Department of Developmental Disability Neuropsychiatry UNSW

https://www.downsyndrome.org.au/index.html


Deciding the ask?

What will?

• Make a big difference, and 

• Make sense to decisionmakers, and 

• Get lots of support in the disability community and beyond

We went for

• Fix university training

• ID teams in Primary Health Networks

• An expert inquiry



Design the campaign

Putting the problem and the ask into messages that will grab

• Our supporters

• The allies we want

Challenge government but encourage them to be part of the 

solution.

We went for

• Fix university training

• Training and support for GPs

• An expert inquiry



Design the campaign

Use

• Strong imagery and stories

• Social media



And mainstream media



Some key 

strategies

• Alliances

• Eminent support 

• Petitions

Seek to neutralise potential 

opponents.



Some key strategies

• Target the key decision maker(s)

• Talk to the department and advisers first

• That meeting with the minister

• Lobby other pollies

• Think interests

• Be nimble

You want everyone saying, “Yes, do it minister!”

Seek to neutralise potential opponents.



Never, never give up

Systemic advocacy sometimes 

gets quick wins.

Often NOT

• Review and modify strategy

• Bide your time

• But be relentless

Keep calm and carry on!



YES, Our Health Counts!

Labor promised $10m

Liberals promised a roundtable…

Roundtable happened in August:

• PHN program underway

• Minister wrote to the universities

• Draft roadmap

• 2nd roundtable to be in February

Plus we have the Royal Commission



Supporting the central role of people 

• Our board

• Our advocacy group

• Face of the campaign

• Meetings with politicians

• Roundtables and forums



Our advocacy needs 

multiple skills

• People and families

• Advocacy

• Campaigning

• Communications

That combination has led 

to multiple wins in recent years.



And finally, YOU 

too can be an 

advocate

Our workshop will cover 

some basic advocacy skills …

And thanks to

for sponsoring 

our keynote.



Contact and follow us

info@cid.org.au

1800 424 065

facebook.com/NSWCID

@CIDvoice

www.cid.org.au
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