Contemplating Introducing Active
Support? Setting Up Considerations
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accommodation and community support service



Person Centred Active Support

e Leveda — background

e Recognising need; people with complex
support needs

e Introduced the Active Support model
2007

e 25 services

e 37+ people living with a disability
o 230 staff
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~ Active Support Implementation

Cycle
e Planning, Preparation, Promotion
e QOrganisation

e Implementation

e Assessing the potential and actual value in
practice

e The time continuum
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Where to Begin?

e Decision making and assumed processes

Active Support affects
all parts of the entity

e Active Support Implementation Cycle
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& Planning, Preparation
and Promotion

«Strategy
*Resource Requirements

*Budget e.g. financing,training requirements

*Board, Senior management commitment

Strategic Plan, Operational Plan
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L Planning, Preparation and Promotion
e Communication and continuous processes

e Steps towards cultural change

— policy, procedures, newsletters, team meetings,
management support, beliefs, mission, vision, norms of
behaviour

e |Leadership and facilitation

e Qualities and traits
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Organising

e training, procedures, tools, processes,
resource allocation

e Matching plans and preparation to time and
opportunities

e Meeting key outcomes

e Tool development and maintenance
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Implementation

*Evidence, review, adaptation, feedback
*Execution of previous steps

Data collection and evidencing outcomes,
technology

Data = meaningful information that is
understandable, assists decision making
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Assessing the Value

e People living with a disability, families
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e Staff

-
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e Organisational learning

e Effectiveness of Person Centred Planning,
Positive Behaviour Support Plans,

Communication support

e Continuous and ongoing

- Effort, persistence, resource support
- Management commitment and support



