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Cara

* Is one of the South Australia’s
leading providers of
accommodation and respite
services

 We support over 500 children and
adults, operating across
metropolitan and regional sites in
South Australia.
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What is important?

« Strategic Direction
« Board and Senior Management
« Commitment-long term

e Resources

— Budget considerations
— Personnel
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Roll out of PCAS

2007 start - roll out to 26 Accommodation services
July 2009 - July 2010 roll out to 9 Respite services
306 Staff attended training

Theory and interactive training
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What Is important?

* Continuous

» Collecting Evidence
 Commitment

* Maintenance
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What makes it successful?

« Strong leadership

* Ongoing support to clients and staff by
Developmental Educators
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Processes in place

* Organisational Flowchart of
commitment and responsibilities for
each job role

— Executive, including CEO

— Managers

— Community Support Workers
— Skills Trainers
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sustalning Active Suppor- Exec utive Manager's Responsiblities

Executlve Manager

|

cateh up monthhy with
Manager and 5E5

. l
Inwite SES fo Managar's
catch up data

|

Discu ss monthly dato and
raport - [dantify
issuas £ action points

|

Folicwr up identified issuas f
action points

|

Share Qood storias for
publishing

|

Active Support isan tam

on Exacutive’s Agenda
sach rmanth

|

|dantify confaran ca
pragentation sand involye
a Farvica Manager or g
Cormmunity Support
Workar s appropriata

|

Infegqmate consistant
kbnguage to mflact
Cam’s philksophy in all
PROCEEES S

|

Raflect in all of Cama's
policies, procedunss and
job description

|

Modsal of sarvica dalivany is
transparant in all of Cam’s
promational materials

|

Includa as prograss into
Monthiy Report fo CEO

|

To baincludad in Cama's
Annual Raport



Service Manager

l

Lecicling the team by
being a role modsl
for Active Support

l Accommodation  —

Utilising the took

|

Supervision and
fenclback

|

Delegate tasks -
follow up complated

-

Share good slories
for publishing

Respite

>

Lifestyle Pkins

Keering Activity
and Support Pkins

Domestic
Pardicipation

Community
paricization reconds

Opporunity Pkins

Opporunity Planner

Fegpite stay forme

Individual Pesp ite
Profile

l

Alend to
managemaent issues
o.9. squipment, slaff
recjuiramients,
accessbilty,
traansport

Relationship buikling
(networking)

Ensuring access
Faciltating inclusion

Planning and support
for commun ity
paricipation

l

Inducting and
orenting new slaff
with processes and
gonvice dalivery

Communicate
activities &
cachisvaments with

1.

Respite

femilies

Accommadstion

l

Staff meeting
amanged monthly -
invite SES mamber
until faded out

l

Follow Carna's
maeting agenda and
minutes proforma
focusing on
indiviclual neacds

l

Provide sxamples je
- new oppotunities
for individuals

l

Create new
opporunities with
shaff- balancad and
dpproricate

Traanafer activities and
achieved
apporunities info
indivicduals' lifestyle
pkins



sustalning Active Support- Skills Enhancement Service's Responsiblities {CQ (o]

Skllls Enhancamant Savice
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l

Support client,
staff & manogear
with equiprent
and acoass

l

Procass data
(chack total)

l

Racord racanrgd

data from sanica
tchart) and
addnass Qaps

l

Entar data into

Active Support
datobosas

l

Craata individual
sanvico data
raports

l

Provide raports
o Exacutive and
Sarvica Managsar

l

SES Coordinator to
provide monthhy
sarvica raport to

l

Afttand monthhy
sarvica
it ing s

l

Provida
infarrmation about
sarvicae dalivary to

l

Invohsarmant in
revigwr of policias
and proocadunas

Exacutiva for indiwiduals and and
st ing s farmilia s qrganisational
documantation
L L L
Faciltating SR to Sharing information Aftand o
gain feadback igood news stor kas) idantified training
regarding Can's achoss Camg need 5
rmodsl of sandica
daliverny



Sustaining Active Support - Community Support Worker’s Responsibilities

Fes|

nite

—

-

Community Support Worker

l

| Uging the tools

Pespyite stay form

— Opporunity

Planner

Individual's
Pespyite Profile

Accom

maodation

Keeping Activity

and Support Pkins

curmrent

Community
Pardicipation
reconds

Domestic
paricipation
reconrls

Cracte new
opportunities -
balanced and
cpp o ricte

e
»

l

Adhering to jolb
descrixtion

Adherng fo Canri's
policies & procadures

Tranafer
opporunities to
Lifestyls Plans as
dirscted Iy the
Manager

l

Lifsstyle Plans

l |

Ahways work with Induction and
the individual onentation of new
staff asa menter

Focus - we do with processes and
things with the service delivery
indiviclual, nat for
them

Relationship buikding

(networking)

Supporing

individuals to make

friends

Ensuring access

Inelusion - plkanning



What else needs to be
done?

* Review of;
— Policies and Procedures
— Role /Job descriptions
— Performance Development Plans
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Recruitment

* Position Advertising

* Interview questions

* Induction & Orientation

— Buddy shifts

— Managers’ checklist

— Induction online

New Employees AS Training
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Other training

* Positive Behaviour Support
« Advocacy

« Communication - Augmentative and
Alternative

* Volunteer - information session
« Makaton
« Manual Handling
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Other training

o Certificate 4 in Frontline
Management

* Diploma of Management
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New tools

= Creation of an environmental checklist

= Creation of a staff meeting agenda
template
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Standard Team Meeting
Service STaff Meaeling Agenda for:
Date:

1. Welcome and Apologies
2. Minutes of last mesting f Follow up actions

2. Mesting individual neasds
. O pporrunities reviewsd
. {ormimmuniny pamicipotion reviewecd]
. Crorneshic pamicipaticn reviewsd
Service planning [ lifesivle goals reviewsad
Heolrh issues
hioinual handiling
Zonsurmer finance
Housshold izsuss

4. Service Managemeant Plan Soals

5. AD-3 Log Update f Confinuous Improwermsnt A0 K Aosarcs

. Staffing amangemeants {e.g paid leawe, rosterns, work expaenaencs, volunieers)
7. 2rvicee STafT Training Regisiar

Mandatory once—off fraining

Healh Supporr

Sanvice Specific Training

PP s S Training

LT Trotirming

Training Infommation Jeview ssminars 7 Training opTions)

O O % = ® i

8. OHSEW lzsues [ Annudl B Syuarrerhy Audr fimdings

Q. Policy and Procedurs updae — discussion of most recent™ Managermeant Tips
{located in Staff infommnaticon Foldern)

10. Managers PFeaedback

-

11. o neswsleiiars — O- Maws (consurmars and fomilies), Inside Carg (Donors,
supporars, broadsrpublic), ConneciCanrg siaffy

12, oorg events f organisationdlizsuss
13, Any ofherbusiness?

14, Mexibiesting ... ...




. . £
Individual Service Planni R
- -

* Individual’s Service Plan
— Link goals to opportunities
* Create a system to keep record

of individual’'s achieved
opportunities
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Accountability/KPI’s

SES provides monthly data reports
to all services and Executives

SES provides monthly reports on all
services to Executive

Yearly Individual Service Reviews
Yearly AS Audit
Achievements being recognised
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Sharing the good stories

Marketing and Fundraising
News letters - family and staff
Intranet

www.cara.org.au

Opportunity Pages (show)
Word of mouth

South Australian Community of
Practice

Cara’s Annual Report
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Maintenance

* Yearly Service Review

2 yearly individual service
update training
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Risks and Barriers

 Inconsistency of the use of PCAS
tools across all services

« Lack of strong leadership

« Management style — Managers and
Executive

 Poor recruitment and induction
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Risks and Barriers
Lack of accountability

Resources for maintenance are
no longer available (SES)

High turnover of staff at a
service

Language barrier (NESB)

Beliefs, Values, Attitudes
(medical model)
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Risks and Barriers

* Client service delivery doesn’t come
first- very staff orientated

 Staff understanding and knowledge

* Recording can direct Staff thinking
only for domestic and community
participation

* Lost focus on the overall life of the
Individual I.e. not in the community
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Future planning

Ongoing Maintenance
Resources

Person Centred Planning review
Positive Behaviour Support
Strategic Planning

Client relationship building

Children’s development and play
project

New services
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WWW.Cara.org.au
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http://www.cara.org.au/

