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Putting Plans into Practice

Tools for Improving the Implementation of
Behaviour Support Plans with Direct Care
Providers
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Behaviour Support Plans

Resulting in little Hours invested

change for

individuals \ /

Implementation
problems

Documents are
____— lengthy & unclear

Difficulty
reviewing: Has
function really

t) . .
been tested? \ Legislative

responsibility in
Genuine belief from QId if restrictive

service providers practices used
that they were
implementing

Implementation is
often evaluated
subjectively
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Tools
[ 1. Intervention Plan J

..

{ 2. Implementation Standards J

-

[ 3. Implementation Diary J

_L .

[ 4. Feedback }
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1. Intervention Plan

« ldentify the core components of the Intervention
Plan

EXAMPLE:

Plan says... “the strategy will provide [service user]
with proprioceptive input through crash activities at

the gym”




« Convert these core
components into

Implementation standards.

Example:

« Service user to attend gym
twice a week

e Service user was supported
to participate in crash
activities at gym twice a
week

_‘

IMPLEMENTATION DIARY CRITERIA CHECK LIST

CRITERIA CRITERIA
INF. DIARY | CRITERLA APPLICABLE | MET
Q. NO. NO. YES/NA YES/NO
Crash activities;
4 PCYC - did Senvice User atiend PCYC?
5 PCYC - did Senvice User parficipate in crash activifies & PCYC?

Future Planning Sensory Stimulation / proprioceptive input
Y (phase two)

N/A AT THIS TIME

[l Communication

Service User's communication Profile

}S:affabeto deniffy as 'east one aspact of Senvice Usar's body
17 a | language as communication

Verbally interacting with Service User

I @ v
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. Implementation Standards

Useful standards:

Clarify what support team are expected to do within their role
State what is expected in measurable terms

Are scored ‘Standard met’; ‘Standard not met’; ‘Standard not
applicable’

Measure actions within the control of the support team regardless of
the persons behaviour

Inform the development of Implementation Diary and/or observation
checklist

— Y_
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3. Implementation Diary

« With the standards set it is possible
to develop questions for the
implementation diary

« A purpose designed recording sheet
« Useful questions in a diary:

— Act as a regular reminder of
what's important

— Clearly show if each standard
has been met

— Require knowledge of the
intervention to record “correct”
answer

— Prompt reflective practice

IMPLEMENTATION DIARY SHEET

I DAY I DATE

—/___/2010 |

Staff on Duty AM: Start on Duty PM|_

1 What scthiftes chd ™ plan useg his wall plannes? Which acthyities werw completed?

Timutrame Activiies Planned Activites Compluted

AM SHIFT

5. Did **** attend PCYC today? 0[O Yes[l No

Catall hew **** paricipated o the acswty?

5. DIg ** attend PCYC today? O ves O we

U How many fmes was " mdirecied o use e ol
9. How many Smes &d “*** attualy use the 10de1?
10 How many imes was ~** ncantnent of urineftseces >

15 Whst cuss cid T dmplay 10 ndicate that he needed the tolet?

12 Was e reinforoes green 30 **** for dong a poo'wee n the joler? DVH D No

A SHIET PM KT
13, Was the sansory program oompleted soday? Oves One O ves Oneo
34, Was the tactike program complesed today? Oves One Ovee Oweo

15 Was the weighted blanket used today™

Oves One Oves One

18 Duscnbe what dess pressurs massage you gave ***° tocay?

17 Mow did you mteqeet 77 s body language as communication™
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Implementation Rate: How many
standards were met?

IMPLEMENTATION STANDARDS FOR ****

» Did [service user] attend gym twice

this week? B 5. Did **** attend gym twice this week?
L Yes 1 No
» Did [service user] participate in crash : el il S bl B
activities twice this week? SN .t PaningSensorySmclaton) o
] Yes 0 No 5. Did **** participate in crash activities twice

this week?

If ‘Yes’ then the standard was met v/ — SR D S e T e 0
:ﬂtaﬂyhnmcﬂngm*'
A0 £y YES YES.

# standards met % 100
# standards applicable

Rate =
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4. Feedback

Date period: 29" Apri 10 1l 26™ May 10

bwpleavemtation

The Imglemerdation Dtary i ¥ place to record implementst on of
the strabeges 0 "% Plan. The graph below tels us what proporion

of the plan we wrs implement ng on & daly basis

Rate of Plan mpiemansation for
« @k Narchitd] 30 h May 20
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What has been done well

- The dawy was compheted every iy, thark
oo

< C ation stiabegies cortinue te be
the mast

v Mwas resarded that = pameipated in
hetping wath b laundry on T accusiens for 8y
penod, & good Han 101 Mis news prlolt @

v Ruacios Mutepies (bahavicard suppart)
cordaus to by implamanted ar par the plan

- Tnoloﬂt Prog1am mmmn te
2 ety 4

0-'.'&110
- oo -g¢&mu-n¢ﬂ«»gm
wArY DEqUAnty w22 1eoardings Yar

period @

What to focus on next

4 The S 1% diopp. ghtly thiz pusad to 31%

& Thesizabotet Intae daily rate, |orvmat 20% to the higrmet 179 on
e 5% 0f May. vt taed 0 wo® lwasds & mote canssiant daky cale Amisg 101 2 MM of
9% isaany 100%

1%

(How to crash through the red zowe ...)
U metthe cateria far afending Gy nd ctaeh actietes TWO WEEKS OUT OF THE FOUR

& T mettha ofterd far padicip atng in FIVE dfterent fppes of community based activSes i g
SEVEN day pedod DNE WEHEX OUT OF THE FOUR

& Some 3da8enal qUARIOnE a0 Noss o0 tha Implemantaton dary te moniter conmeiency wth 2
ramber of the plan's grofecals. make sume yau mad Se dawy and anewer ALL the querions.

& Many guertiane are ot being areeare & mth dutt Bee “aveided Siggen’ s Tndirecied
st araweis 500 3 ZERD on the oftarla check BL Aore wil! 3¢ S0000Vag Aesg with you
MWLy % 90 ovav fVs agale

& Plean bar, whven fing these § sAate EXACTLY what you did nmoom
e 30y GeLal the InEwar May 55968 3 T4T0. HEo If A AXITIIE GTAOI1 Could Dy writen

Take heart, the gowl |5 achievatiat

Angng Implanertation Rate represonts 3
measurentie Improvemant in g Qualey of Ute




IVENESS

Rate of Plan Implementation for Team A

dence of effect
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Evidence of effectiveness

Rate of plan implementation for Team B

Rate (%)
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Evidence of effectiveness

Plan implementation & frequency of harmful behaviour (Team B)
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10

Implementation rate (%)
Frequency

27.3.10 10.4.10 24.4.10 8.5.10 22.5.10 5.6.10 19.6.10 3.7.10

Fortnight beginning




* “lt made me see how relevant the questions in the daily
diary are.”

« “The standards have clarified the purpose.”
* “The feedback helps identify weaknesses.”
« “How do you get the time to generate all this?”

« “Having this monitoring in place frees me up to really
support the team. I'm not bogged down in
administration.”

Tl D
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Contact Detalls

Specialist Response Service

Disability & Community Care Services, Housing &
Homelessness (South West Region)

Department of Communities
Ph: 3381 7358

Email:



mailto:samantha.mcgowan@communities.qld.gov.au
mailto:peter.nash@communities.qld.gov.au

