
Putting Plans into Practice

Tools for Improving the Implementation of 

Behaviour Support Plans with Direct Care 

Providers



Behaviour Support Plans

Implementation

problems

Hours investedResulting in little 

change for 

individuals

Difficulty 

reviewing: Has 

function really 

been tested?

Documents are 

lengthy & unclear

Genuine belief from 

service providers 

that they were 

implementing

Implementation is 

often evaluated 

subjectively

Legislative 

responsibility in 

Qld if restrictive 

practices used



Tools
1. Intervention Plan

2. Implementation Standards

3. Implementation Diary

4. Feedback



1. Intervention Plan

• Identify the core components of the Intervention 

Plan

EXAMPLE:

Plan says… “the strategy will provide [service user] 

with proprioceptive input through crash activities at 

the gym”



2. Implementation Standards

• Convert these core 
components into 
implementation standards.

Example:

• Service user to attend gym 
twice a week

• Service user was supported 
to participate in crash 
activities at gym twice a 
week 



2. Implementation Standards

Useful standards:

• Clarify what support team are expected to do within their role

• State what is expected in measurable terms

• Are scored „Standard met‟; „Standard not met‟; „Standard not 
applicable‟

• Measure actions within the control of the support team regardless of 
the persons behaviour

• Inform the development of Implementation Diary and/or observation 
checklist



3. Implementation Diary

• With the standards set it is possible 
to develop questions for the 
implementation diary

• A purpose designed recording sheet

• Useful questions in a diary:

– Act as a regular reminder of 
what's important

– Clearly show if each standard 
has been met

– Require knowledge of the 
intervention to record “correct” 
answer

– Prompt reflective practice



Implementation Rate: How many 

standards were met?

• Did [service user] attend gym twice 

this week? 

 Yes  No

• Did [service user] participate in crash 

activities twice this week?

 Yes  No

If „Yes‟ then the standard was met 

Rate =     x 100
# standards met

# standards applicable



4. Feedback



Evidence of effectiveness

Rate of Plan Implementation for Team A
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Rate of plan implementation for Team B
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Evidence of effectiveness

Plan implementation & frequency of harmful behaviour (Team B)
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Staff views
• “It made me see how relevant the questions in the daily 

diary are.”

• “The standards have clarified the purpose.”

• “The feedback helps identify weaknesses.”

• “How do you get the time to generate all this?”

• “Having this monitoring in place frees me up to really 
support the team. I‟m not bogged down in 
administration.”



Contact Details

Specialist Response Service

Disability & Community Care Services, Housing & 

Homelessness (South West Region) 

Department of Communities

Ph: 3381 7358 

Email:

samantha.mcgowan@communities.qld.gov.au

peter.nash@communities.qld.gov.au

mailto:samantha.mcgowan@communities.qld.gov.au
mailto:peter.nash@communities.qld.gov.au

