
Getting In and Getting Out?

Achieving sustainable change by developing 

service providers‟ capacity to monitor 

implementation of behaviour support plans



Impetus

• Interventions not sustained long-term

• Decisions about changes to interventions over time 

tend to lack evidence base

• Reliance on limited specialist resources



Teach service providers to oversee these 

tools
1. Intervention Plan

2. Implementation Standards

3. Implementation Diary

4. Feedback



Our training
• Intervention in place for 9 months 

• Measures were established:
– Target behaviour(s) were defined and recorded

– Measure of severity of target behaviour(s) was defined and recorded 

– Intervention had a set of operationalised implementation standards

– All records required to score implementation against the standards were available (e.g., 
observation checklists, implementation diaries)

• Selected 2 support workers

• Average daily implementation rate at commencement was 56%

• 5 sessions

Trainee A Trainee B



Training Standards

Analysis of behavioural records

1. Trainee correctly identified true records of target 

behaviour from records of non-target behaviour

2. Trainee correctly determined the severity of each 

instance of target behaviour



Light bulb moments

• Some positive unintended consequences of the 

training included:

– Staff gained understanding as to what to record on 

behaviour observation sheets

– Problems with missing data became obvious

– Paperwork was reduced (fewer behaviour observation forms 

required)



Training Standards
Analysis of implementation records

3. Trainee correctly identified which implementation 

standards apply to each day being scored

4. Trainee correctly scored each applicable standard as 

„Met‟ or „Not met‟ based on the diary record



Light bulb moments

• Quotes from trainees

“So I would have scored higher if I’d asked her to go 

outside when she became aggressive”

“So it’s not about [clients] behaviour, it’s about what I 

do… so I can get 100% even if she has an outburst”



Training Standards

Data entry

5. Trainee successfully opened and 
saved the Excel spreadsheet

6. Trainee accurately entered into the 
Excel spreadsheet:

• Frequency of target 
behaviour

• Severity of target 
behaviour



Training standards continued

6. Trainee accurately entered into the Excel spreadsheet:

• # of implementation standards met

• # of implementation standards applicable



Training Standards

Feedback

7. Trainee generated a feedback sheet for their team 

which included:

– A graph of the implementation rate

– The current average implementation rate

– A list of the implementation standards typically met 

– A list of the implementation standards which are 

opportunities for improvement

– A graph of the frequency and severity of the target behaviour



Feedback
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1. Trainee correctly identified true records of target behaviour from records 

of non-target behaviour 

2. Trainee correctly determined the severity of each instance of target 

behaviour

3. Trainee correctly identified which implementation standards apply to 

each day being scored 

4. Trainee correctly scored each applicable standard as „Met‟ or „Not met‟ 

based on the observation/diary record

5. Trainee successfully opened and saved the Excel spreadsheet



6. Trainee accurately entered into the Excel spreadsheet:

– Frequency of target behaviour

– Severity of target behaviour

– Duration of target behaviour

– # of implementation standards met

– # of implementation standards applicable 



7. Trainee generated a feedback sheet for their team which included:

– A graph of the implementation rate

– The current average implementation rate

– A list of the implementation standards typically met 

– A list of the implementation standards which are opportunities for 

improvement

– A graph of the frequency and severity of the target behaviour 



Self-monitoring improves implementation

Trainee A Trainee B

Implementation rate for participants vs non-participants
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Participant views

• “We got really excited about what we needed to do.”

• “If it‟s helped us understand then it would be really 

useful for everyone to do the training. Learning to do 

this monitoring was very profound.”



Where to from here?

• Use implementation standards as observation 

checklist

• Invite other Specialist Response Service teams to try 

the tools

• Training standard #8: Service Provider generates 

own implementation standards?

• Could some service users complete “implementation 

diary”



Contact Details

Specialist Response Service

Disability & Community Care Services, Housing & 

Homelessness (South West Region) 

Department of Communities

Ph: 3381 7358 

Email:

samantha.mcgowan@communities.qld.gov.au

peter.nash@communities.qld.gov.au

mailto:samantha.mcgowan@communities.qld.gov.au
mailto:peter.nash@communities.qld.gov.au

