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We would like to begin by acknowledging the Traditional Owners of the land on which we meet 
today. We would also like to pay our respects to Elders past, present and future.

ACKNOWLEDGMENT  OF  COUNTRY



Compliance to Best Practice
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Yes, it can be done
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Beyond compliance 
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Evidence-Based Practice 
Our service delivery models
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Dialectical Behaviour Therapy

The Good Lives Model of Offender Rehabilitation

Good Psychiatric Management

Cognitive Behavioural Therapy

Acceptance and Commitment Therapy

Trauma Informed Practice

Recovery Model

Mentalization Therapy

Anger Management Emotional Regulation 

Anxiety and Stress Management

Human Rights

Positive Behaviour Support

Person Centred Active Support
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What is Active Support?
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‘they do ask us to be on site 75% of the time but its really hard to 

achieve that KPI’ 

‘SC’s saw their work as being administrative… we spend about 75 

% of time doing admin’ … we get so much less of our admin work 

done if we spend time on the site….

‘increasing workload….we have not done observation as much 

as we would like in the past 6 months because the NDIA have just 

smashed us with all this extra compliance training…. So that’s 

been the main focus’

‘We can hardly speak about active support and quality of life in 

the staff meeting ….we need to look at ABC’s and the RP’s and 

the NDIS and the PBS plan’



COMMUNITY LIVING OPTIONS

Person Centred Care Models –  
How is i t  done?

All Organisation approach

Supported decision making  -

Person centered support plan – ‘nothing about me 
without me’  (Co-design)

My goals

Involved in recruitment (person centered recruiting)  + 
training staff 

Capacity building – developmentally informed approach 
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Positive behavior support model - 

Intensive intervention for behaviors of 

concern

• Intensive intervention for BoC

• Augmentative and alternative communication 

• Capacity building – skills development (social, emotional, 

behavioural) and functional for independence 
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Tiered Approach to 
Positive Behaviour 
Support

Specialist 

Intervention

Targeted

Supports

Foundational

Supports
• All staff and all participants
• Proactive and preventative

• Specific programs and interventions
• Individual skills development
• A valued and valuable life

• Specialist positive behaviour support
• Functional behaviour analysis
• Clinical formulation
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Specialized models for complex and 

high risk.

Therapeutic model – not just accommodation support. 

DBT /good psychiatric 
management – 

borderline personality 
disorder 

Good lives model + 
risk tools – DRAMS 

and armadillo – 
Forensic models. 

Neurodevelopmental 
approach – autism 

Recovery oriented 
approach – Mental 

health /psychosocial 
disability. 
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• WHOQOL

• QOLI 

• DRAMS

• ARMIDILO

• Goals and goal attainment (outcomes)

• Increased independence (step downs in 

supports) 

Tools
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Participant

Data driven 

quality 

improvement 

• Dynamic and static risk assessment

• Model

• QOLI, PBS QOL, LSP 16

• Supported Decision Making profiles

• Environmental Assessments

• ABCs

• Support logs

• Goals achievement

• Tracking of reportable incidents

• Tracking of restrictive practices 

• Recording of WHS incidents
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Governance

• Escalations

• Registers

• Investigations

• EOM reporting

• Cross organisational committee structure

• Clinical Governance Sub Committee

• Quarterly and EOFY analysis of Reportable Incidents

• Quarterly and EOFY analysis of Restrictive Practices

• Compliance reporting to the Exec and Board

• WHS reporting to the Exec and Board
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Structures to Support Quality 

Evidence Based Best Practice

MINI -MAX
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Participant led Evidence Based 

Best Practice
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Quality Governance and Operational Management 

Incident Management + Risk Management + Quality Management
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Sound 

Governance 

+

Evidence Based 

Practice

+

Quality 

Operational 

Management 

=

Quality System 

Roadmaps 

=

Evidence BEST 

Practice 
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Meeting Compliance Through 
Evidence-Based Practice  

• Records & file Management 

• Model, Systems & processes 

aligned to legislation / 

Compliance obligations 

(Reviewed regularly)

• Clear roles & accountably

• Integrated Quality Processes 

• Continuous Improvement 

Culture



Research recommendations:
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The practice standards can 
include more examples of EBP 
– active support for example

How participants experience 
choice and control in the NDIS

Are NDIS supports improving 
independence, employment 
and social inclusion

 

01
Investigate how services can 
be delivered more efficiently 
without compromising quality 
or practice 

Housing and Support Models 

02
Resourcing studies:  pricing 

The disability support worker 
cost model – quality and 
evidence-based practice – how 
should it be funded and valued

OR, workforce challenges 
training, retention and cultural 
competency 

03
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Resources 

• https://www.ndiscommission.gov.au/

• https://www.ndiscommission.gov.au/sites/default/files/2022-02/ndis-practice-
standards-and-quality-indicatorsfinal1.pdf

• SA.GOV.AU - Restrictive Practices Unit

• https://www.rmia.org.au/

• https://www.latrobe.edu.au/

• Qualityworks The website for Quality Leaders and Professionals - Cathy Balding | 
Qualityworks

https://www.ndiscommission.gov.au/
https://www.ndiscommission.gov.au/sites/default/files/2022-02/ndis-practice-standards-and-quality-indicatorsfinal1.pdf
https://www.ndiscommission.gov.au/sites/default/files/2022-02/ndis-practice-standards-and-quality-indicatorsfinal1.pdf
https://www.sa.gov.au/topics/care-and-support/disability/restrictive-practices/restrictive-practices-scheme/unit
https://www.rmia.org.au/
https://www.latrobe.edu.au/
https://www.qualityworks.com.au/


THANK YOU!


	Slide 1
	Slide 2: Compliance to Best Practice
	Slide 3
	Slide 4
	Slide 5: Beyond compliance 
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27: THANK YOU!

